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3.125 (a) 

FACILniES, GENERAL 

Slructural Strengtti. TTie iacilily must be consSnucted ol such material and of such strength as appropriate For the 
animals involved. The indoor and ootdoor housing! laoililies shall be maintained in ^gd repair 1 q protocl the animals 
from injury and to ooiitaln the animals. 

The guillotine door lhal separaies Iho lookdown area from the larger open area of the oncldsurB is not Funct'ioninig 
property. This erx:losdre contains a male tiger (flaja) that was recently involved In ifie serious attack O'i an employee 
The door does not close completely to the ground for the last 4-S inches, The licensee needed to use a piece ol rebar 
1o pry Ihe cfoor up olf iha ground a law inches in ordier lo be aMd to o^on the dodr. It was necessary ior him to starrd 
and jump on the rebar, and Ihen grab Ihe door cable and use his full weight to pull the guiltoline door up. Opening the 
guillotine door toofc a fferrvendous efiort end wouW hinder quick action ir gr emergency situation. Slaff members 
raparled lhal the guillotine door had ncl teen functidning properly ror sevoral weeks but no aclfrin had been taken to 
repair the faulty door Staff members slated that when the laully door was reported to management that the 
response wdS that it wes ngt a priority issue- 

Facility slructures, including all gates, guilknina doors and fences must be in good repair and functioning property io 
assure ihd regulated enimals ere cdntained in fheir primary enclosures, end Ihei the enimals dan be safety and 
«tficienlly moyad andfor locked down lo allow For saF# and proper entry oF employees into lh# enclosures during 
feeding.'cleaning and maintenance issues. Proper maintenance of facility structures must be performed in a limply 
manner. 

The guillotine door musi be repaired so that if moves Ireety and opens end closes completely. 

To be corrected by July 4, 201 3 
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3.132 

EMPLOYEES. 

A sutficient mjmber ol adequate*^ trained employees shalli be utilized to maintain the pnofessionaJty acceptable level 
of huatjandry pracficjeg sei fodti in itiig aubpgrt- Such practioeg shall be undet a supervisor vMha has 0 bsckgrpund in 
animal caro. 

On June 21, 2013 there was an irtcidenl immlving an employee thait was aitaohed by a ti^r (RS|a) while she wa^ 
teedlr^ and cleaning me enclosure. This person has worked at the Facility as a keeper since July, 2012. The licensee 
believes that the employee lorgot to dckse the guillotine doov which would have secured Ibe liger in the lodKdown area 
and entarad me primary arvclaauro lo lead and clean wim me dacr open. Ttva aimpkiyaa was altackad by iba llgar 
since he had rwt t>een confined lo the lockdown area by closing me guillotine door. The licensee was unaole to 
produce any records oF completed training given by the facility lo the employee on proper animal htancHing procedures 
of big cals and lacilily kaopar protocols. Without proper documofitalion wo arc unable Lo Ootarmina II the amployao s 
hnowledge was acceptable enough to allow for her lo be worfong alone cleaning and leeding any ol the big cals 

Currently, mara are only 4 amployeas that arc re^ns^blc for the cleaning, foedlngrwataring and daily monllorlng o1 
alii SM large felids in the lacility. There is one additional employee mat can be used occasfonally if he is available, 
howBvar his availability is riot cohstsidril. Thase amplpyees are an 5-€i day straight scbedulaa ^b 1 or 2 days mi par 
week. During days with tours, these 4 employees are Frequently called to assist and conduct tours leaving most 
frequently, only t or 2 employees to do all feeding, cleaning and monitoring cl the remaining lelicf'enclosures. 

The large number oF telids {230i) and primary enclosures {S0+,''-} that require daily care, observation arid maintenance 
cannot be adetjuately done with only 1-4 people available on an irregular basis. If each big cat is given -only & minutes 
per day For Faedmgi'waloring.^cJoanlrQ/nrKiriitoring, it would iaiho ona parson 19 hour^ to tinlsh me lacillly or two poopio 
5 hours each. Frye minutes to Feed, water, clean and observe each animal is not enough time lo complete all cJ 
these duties adequately. The current level of stalling Fpr the numbers p1 enitnsis housed cannot provide Ipr e healthy 
or safo environment el this laallty. 

The racem inclderit involving an employeB being injured by one m the tigers revealed that the siatl members rarely 
take breaks to drink or eal On the day of me incident, Iho temperature was in me SO's with a heat index over lOc 
degrees F. At the time of me attack, only 2 employees were attempting te ieed, dean and water the big cats, wim 
only a tew minutes for mottn lo drink and eat on Iheir way te another area in tha lability. While mere ware 2 paopta In 
me area being cleaned, there was no line of sight belween them; me second person had gone quite a distance away 
to feed and clean at a remoie enclosure. 

Interviews with employees revealed that lead managrement discourages employees From takirig adequate breaks lo 
hydrate, ea1 and resi due lo llimilad slatl numbers. It is irspprted that there are several ampIgyeBS that are fired pf thg 
continual lack of concern or repairs of issues roportad. There is a strong senss ol contention betwoon some members 
of staff and management and hqw foe ladlily is O'verworking the employees and mat meintcnance issues reported 
are boirtg ignored aa nol impoitart arid tett unrasolvEd. They have tson told that alE of lha moriay to Feed and house 
me cats Is made by th« tours and mat all staff must bo avallabi# at all times, even II mat loaves the feeding and 
cleaning crew short. The 
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ctinrert iacl< of start ant) 'rushed' mentality causes a decrease in the staff s ability to observe animal health issues in a 
timaty manner^ ard an unintantipnal disregard lor saleiv measures in animal oonfainmenl procedures dae to 
oversight causcid by siross and lack ol time available to proparly do thair Job. 

It shouid be niOEed that immediatety eftor Iho alieoh by the tiger, ifie stall ibid ib go back and oobiinua with the 
tours as that income was noeded to leocl the animals. This continual push of the stalf was against local taw 
enfonremenis neoommendalion that the lacilHy be dosed the remainder of the day so the staff could recover From the 
irauntalic incident.. The start was fold ic push on that day and oontinue with tours because lha money from doing 
lours was necessary to care For Ihte animals. It was reported that the Facility lawyer advised EFfIC to shut down on 
Saturday after the attack lor the start to recover, however they were all told to work dtre to beinpi down gn additional 
staff member who was slill lin the hosprlal. There seems to be a serious lack of regard for the emptoyses alter 
witnessing a traumatic incident. 

It was reported thel stalf merntjere ere afraid to report poncemrs gr issues dug tg responses ttiaf range from anger tg 
dismissiveness, so they iust give up over time arvi push through lo do Iftelr |obs. This causes a contentious and 
unsale atmosphere among several of the empktyees. 

The facility must provide enough 'trained' empioyeas to care for the large numbers of big cats in order to provide the 
standard of cane required by AWA. Records ol trainingi given to employees and their sucpoesslul oompletion must be 
kepi in order to determine Ihe handling abililles ol employees that come in direct conlacL with the big cels. 

To be eorreoted by: August 31 , 2013 


This was a focused irrspection in response lo an incident involving an employee that was attacked by a tiger (Raja) in 
the primary englqsure. Inspedign end O^tit interview conduofed with the diieclbr end Ste.rt. 

The licensee refused to sign ihe inspection report upon advice of their lawyers, The report was lert wi|h ihe licensee 
and a copy was sent via certified mail. 
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